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SCAN TO VIEW WEBSITE

WHO TRANSFORMATION

�����������������������������������������������

Transforming WHO for greater 
impact in countries1

Components of the Action Plan by 
the Action for Results Group2

A new delegation of authority signed by 
the Regional Director

Recruitment and consultant hiring offers 
room for collaborative improvement

3
The Regional Country 
Functional Review (RCFR) 
Committee resumes4

Investing in team building
Introducing the SDGs Focal Persons 
Network (FPN)

5 Strengthening data collection is 
key for country impact6 Building a culture of trust and 

mutual support to manage risks7
First respectful workplace 
training-of-trainers course held in the 
Eastern Mediterranean Region 

Regional Transformation Roadmap
8
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COUNTRY OFFICE 
ENABLED TO BE AN 

EFFECTIVE PIVOT FOR 
WHO TO DRIVE IMPACT 

IN EVERY COUNTRY

WHO has the right 
and sufficient 

capacities in the 
right places, esp. in 

country offices

WHO has the right 
and sufficient 

financing for country 
offices

WHO country offices 
have effective and 

efficient ways of 
working

WHO enabled to 
work across sectors 

effectively

�

�

�

�

�

�
WHO has bottom-up 

planning and 
prioritization that is 
focused on driving 

impact in every 
country

Country offices are 
empowered to make 
decisions that drive 
impact in countries

WHO Transformation ����������������������

NEWSLETTER
MAY 2023
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