
Theory of Change

OUTCOMESOUTPUTSPROCESSES

Access & availability
• Accessibility, affordability, 

acceptability

• Service availability and readiness

• Utilization of services

Quality care
• First contact accessibility

• Continuity

• Comprehensiveness

• Coordination

• People-centredness

• Effectiveness 

• Safety

Financial protection

STRUCTURES AND INPUTS

Financing
• Funding & allocation of resources

• Purchasing & payment systems

Health information & digital technologies for health
• Information systems

• Surveillance

Resources
• Health workforce

• Physical infrastructure

• Medicines & other health products 

Governance
• Political commitment & leadership

• Governance & policy frameworks

• Engagement with communities & multi-sectoral stakeholders

• Engagement with private sector providers

UHC

(service coverage & financial 

protection)

& 

Health security

Systems for improving 

quality of care

Resilient health facilities & 

services

Model of care 
• Selection, organisation &

management of services 

• Management of population 

health


