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WHO Transformation - turning crisis into opportunity

2023 2024 2025
Country-focused Regional Director’s Realignment
transformation vision
?%i off] a8
Empowering WHO country Staying ahead of the curve Organizational resilience
offices
® Action for Results group ® Country office HR reviews ® Streamlining functions
® Delegation of Authority ® Flagship initiative deliverables ®Reducing duplication
® Core predictable country ® Prioritization and HR planning ® Enhancing agility
presence ® Cost-effective support

® Engagement modalities



WHO’s regional journey

RC71 RSOP and WHO Regional Office/HQ

flagship initiatives prioritization

Programme budget Country office re-prioritization

(PB) 2026-2027 US Reduced PB 2026-2027 PB 2026-2027 and HR
US$ 743.3 million withdrawal 0>* 613-4 million realignment process

Internal EB156 WHAT78 Operational
restructuring Reduced PB 120% of AC planning
2026-2027 PB 2026-2027 2026-2027
USS$ 678.6 approved
million USS$ 533.7

million




WHO’s regional journey: Phase |

RC71
RSOP and flagship
initiatives

PB 2026-2027
USS 743.3 million

Internal
restructuring




Transformative changes
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Strategic Country Enhanced

alighment engagement Member States
collaboration

to drive results
| m __@/_ and coordination
—
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Collective Strengthened
Impact with compliance
partners and risk management



WHO’s regional journey: Phase i

Regional office/HQ prioritization
Country office re-prioritization
Reduced PB 2026-2027

US US$ 613.4 million

withdrawal

EB156
Reduced PB
2026-2027
USS$ 678.6
million

WHA7S8
120% of AC

PB 2026-2027
approved
US$ 533.7
million



Global impacts of funding cuts
A WHO rapid assessment

(Mar-Apr 2025, 108 low- and lower-middle-income countries):
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Emergency preparedness Public health surveillance
$70% $66%

&
Humanitarian aid Health workforce
+56% +54%

S

Service provision

v58%

o
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Medicine shortages, health
workforce losses, data
disruptions



Regional impact of funding cuts: country examples

Sudan

45 000

Treatment loss for
children with
severe malnutrition

Afghanistan
59%

DTP3 coverage —
risk of outbreaks

Palestine

43%

resource loss in
halted rehabilitation,
training and supplies

Syrian Arab Republic,
Afghanistan and
Sudan

> 450 clinics closed

Yemen

8.5 million affected
377 facilities at risk
(46 maternal care)

2.5 million
treatments at risk,
including ICU, dialysis
and cancer care



Regional Sustainability Plan for 2026-2027

$534 M

Approved PB

(20%)

$534 M

Planned
Costs

Financing of the
2026-2027 approved
PB is projected at 80%

$429 M

Projected
Income

15% of flexible funds are
distributed to WHO health
emergencies programme (WHE)

Non-WHE [ReIeN/s)

$262 M
(49%)

24-25 26-27

In 2026-2027, 49% of costs are
allocated to staff, 51% to activities

Available or highly certain
funds cover 60% of the
projected cost

Funding
Gap

RM Risk Act

Appetite

Voluntary
Contributions

Staff

Flexible $262 M
Funds (49%)
Projected Income Planned Costs



Health at risk
Implications of declining donor support for public health

Detailed analysis Projected outcome PB 2026-2027 Impact
Complex | Risk appetite:
political/economic Decline of Voluntary US$ 110 million
S e Contributions to

, base budget (excl.
Top contributors emergencies): 27 % Funding gap

(90% of base budget)  Emergencies: 50 % beyond risk

5% downward appetite:

adjustment US$ 105 million




WHO’s regional journey: Phase Il

PB 2026-2027 and HR
realignment process

Operational
planning
2026-2027
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Organizational structure of the WHO Regional Office
for the Eastern Mediterranean, August 2025

Regional Director Regional Director’s
Office

WHO Special Rep
Chef de Cabinet & Director of

Health, UNRWA

Director of Director of Country &
Director of Business Communications, - irector o Director of Polio Director of Health Desk Offices
Operations Services [l Resource Mobilization rogramme Eradication Emergencies 21 Country Offices &

Management

& Partnerships 1 Desk Office

Director of Science Director of Director of UHC/ Director of UHC/

Information & UHC/Health Systems Communicable Noncommunicable
Dissemination Diseases Diseases

Director of Healthier
Populations



Organizational structure of the WHO Regional Office
for the Eastern Mediterranean, August 2025

Regional Director Regional Director’s
Office

WHO Special Rep

Chef de Cabinet & Director of
Health, UNRWA
Director of Director of Country &
Director of Business Communications, > - Director of Polio Director of Health Desk Offices
Operations Services [l Resource Mobilizatici: rogramme Eradication Emergencies 21 Country Offices &

Management 1 Desk Office

& Partnerships

\

Director of §cience Director of Director o.f UHC/ Dir?ctm of U!-IC/ Director of Healthier
Ir}form?tlop & UHC/Health Systems Communicable No.:uu_nr wrcable Populations
Dissemination Diseases DS 47.5€"%
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Organizational structure of the WHO Regional Office
for the Eastern Mediterranean, August 2025




Summary of structural changes in the Regional Office

-45% -35% -53%
Number of departments Number of functional teams ~ Number of UG1/D2&D1
11 6 55 36 1/14 1/6
Level of alignment with HQ Level of alignment with HQ units
6 departments 34 units (including CdC)

(100%) 36 units (95%)
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Regional Director’s Office

RD Office

Compliance
el & Risk Management

*Uvmtet Wt el s Works Sgoncy b Pabisting Ridugiss in the Naar Eai

Regional Director

Director of Polio Eradication
& Vaccine-Preventable Diseases

VD Office
Immunization Systems
e & Aceelerated Diseases
VPD Dutbreak Prevention, Surveillance,
Preparedness & Response Labaratory & Data

Director of Business
Operations Services

BOS Office
Hurnan Resources & Tabert Operations Support
Management & Staff Counselling & Services
Financial Management Procurement
& Assurance & Supply Services
Information Management
& Technology Staff Health & Well-being

Director of Programme

Ma nage ment
DPM Office

Planning, Budget,

Monitoring & Evaluation Sioueming Bodles
Languages, Publishing

& Library Senvices Loustry Support

Strategic Communications Partnershi
& Advocacy & External ons.

- -

Director of WHO
Health Emergencies

RED** Office

Intelligence, Surveillance & Heaith &
Outbreak Control mmm

Health Emergency
Response & Dperations

**Regional Emergency Director

Director of Health Promotion, Disease Prevention & Control

Director of Health Systems & Life Course

HPD Office H5L Office
m‘r?:émugd ;mw WEDs Prevention & Management Nutrition Access Lo Medical Products Health Workforce Governante & Financing
Integrated Disease Social Determinants of Health &
AMR, IPC & One Health
Surveillance & Laboratory Community-Based Initiatives
Evidence, Data & Research Infermation Systems
for Policy & Impact & Digital Health Frimzny % Heapal Corc

Malaria, Vector-borne & Mental Health, Meurological Vialence & Injury Prevention,
Tropical Diseases & Substance Use Disorders Disability & Rehabilitation

Climate Change,
Health & Environment

*Regicnal Certre Tor Emdmnenantal Health Acticn

Sexual, &, Maternal,
Newborn, Child & Adolescent Health

Country &
Desk Offices

Egypt
Iran (Islamic Republic of)
Irag
lerdan

Kunwait

Occupied Palestinian territory
Orman
Pakistan
Oatar
Saudi Arabia
Somalia
Sudan
Syrian Arab Republic
Tunisia
United Arab Ermirates®
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2026-2027
Fixed and Temporary
Positions: 1432

Impact on HR structural
plans for 2026-2027

 Responding to country

/, emergencies and needs
) ¥ Regional Office 2 » country
offices

Fit-for-purpose

® Reprioritization

®  Agility

® Operational readiness

“ HR
= 30% vacancies

2024-2025 Reduction and redistribution

Fixed and Temporary

Positions: 2253 17




Renewed WHO - preparing for a new biennium

A
IMPROVED
PARTNERSHIPS
in a new global

health landscape

XY, World Health

f_,'_,, Organization

Eastern Mediterranean Region

&

MEANINGFUL INTEGRATED
COUNTRY-LEVEL IMPACT PROGRAMME MANAGEMENT
® GPW14/RSOP prioritizationand ~ ® Agile strategic and operational
Country Cooperation Strategy planning
integration

® Unified and transparent HR and
e Fit-for-purpose workforce resource management

responding to country needsinan ¢ Resylts-based monitoring and
integrated approach reporting
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