Strategic directions and milestones for improving case detection in EMR - 1
	
	Political commitment
	Case detection with lab
	Suspect management
	Household contact management

	Overall objectives
	TB stated as priority

Update TB guidelines

Budget planning

National partnership

Regional partnership

Restructure of NTP organizational structure
	National lab plan

NRL

Expand lab network
EQA
Culture & DST 
	Regional strategy

National strategy & plans (approaches)

Recording & reporting (integrated or separate)
	Regional strategy

National strategy & plans (approaches)

Recording & reporting (integrated or separate)

	Timeline
	
	
	
	

	End 2006
	Review (budget, structure)

Prepare draft strategic plans
	
	
	

	Mid 2007
	Revised guidelines

Functional national partnership

National strategic plans

Plan on re-structure of NTP
	National plan for lab network

Trained Lab staff on EQA (regional training)
EQA guidelines

Supra-national reference network for culture & DST
	Regional strategy

National strategy & plans Recording & reporting (e.g. HMIS, suspect register)


	Regional strategy

National strategy & plans Recording & reporting (e.g. HMIS, suspect register)



	End 2007
	
	
	
	

	End 2008
	
	
	
	

	End 2009
	
	40% culture & DST
	
	

	Regional Task force
	
	
	
	


Strategic directions and milestones for improving case detection in EMR - 2
	
	Public-public public-private mix
	Monitoring & evaluation (surveillance)
	Impact measurement
	Advocacy communication social mobilization

	Overall objectives
	National taskforce

Mapping

National strategy
National guidelines/plan, R.R
Implementation

M & E
	Regional model for DQ online

Revised R/R forms

e-system
	Analysis on available data at national and sub-national levels 

Develop, as needed, national plans on epidemiological survey(s) 


	NTP ACS focal point
National ACS strategy

ACS activities



	Timeline
	
	
	
	

	End 2006
	Regional PPM strategy
	Distribution of revised R/R
Development of ENRS (with revised R/R)
	
	Regional ACS strategy

Secure NTP focal points 


	Mid 2007
	National taskforce
Mapping providers

National PPM strategy (including DOTS introduction in medical curricula)
	
	National & Sub-national level analysis
National plans on epi surveillance
	National ACS strategy


	End 2007
	National guidelines, manuals
Implementation

	Introduction of revised R/R
	Additional surveys or other methods (vital statistics) identified and in the process of being implemented
	

	End 2008
	M/E

	DQ online introduced in some countries 
	
	

	End 2009
	ME
	Computerized R/R
ME
	Disease burden revised in countries with uncertain estimates
	

	Regional Task force
	
	
	
	


