Polio Eradication Coordination Meeting for the Horn of Africa
Countries

Nairobi, Kenya,
5-6 March 2010

Provisional Programme

Day 1: 5 March 2010

08:30 — 09:00 Registration
09:00 - 09:30 Welcoming Remarks
UNICEF
WHO
Introduction of participants

Session 1: Regional & Global Updates

09:30 — 10:00 Regional situation of PE with focus on HOA WHO/AFRO
Kenya
Uganda
Ethiopia

10:00 — 10:30 Regional situation of PE with focus on HOA
Dr F. Kamel WHO/EMRO
Dr S. Haithami, WHO, North Sudan
Dr Y. Mostafa WHO, South Sudan

10:30 - 11:00 Coffee Break

11:00 — 11:20 Discussion

11:20-11:50 Main findings and recommendations of the independent evaluation
team (the international spread group)

Outline of the GPEI Strategic plan 2010-2012 WHO/HQ

Session 2: Cross cutting issues

11:50 — 12:20 Addressing surveillance gaps Dr Elkasabany, WHO/EMRO
12:20 — 12:30 Discussion
12:30 — 13:00 Real time independent monitoring Mrs. L. Boualam WHO/HQ

13:00 — 13:10 Discussion



13:10-14:10 Lunch Break

14:10 — 14:40 Importation preparedness & Outbreak response Dr F. Kamel, WHO/EMRO

14:40 — 14:50 SIAD: Kenya experience Kenya programme
14:50 — 15:15 Discussion and comments by DR Elias Durry

15:15 - 15:45 Bundling with other interventions Dr A. Muluguta, Somalia
Strengthening of routine systems and role of polio staff

15.45-16.00 Discussion

16.00 - 16.15 Coffee Break

Session 3: Group Work (Country teams supported by facilitators are expected to develop the
outline of their strategic plans 2010-2012)

16.15-18:00 Group work (introduction by Dr Ann Buff)

A frame for plans will be provided in order to guide discussions and presentations and can
include the following:

v' Current epidemiologic situation
v’ Risk assessment
v’ Maintain/improve adequate immunity profile of population
v Objectives
v Issues, suggested strategies and indicators on the following:
0 SIAs
0 Surveillance
O Routine immunization
0 Outbreak response

0 Enabling factors (including Advocacy, social mobilization,
partnership, finance, management and accountability,
preparedness plans, technical support...)

18:00 ADJOURN



Day 2: 6 March 2010

Session 3 Group Work (continued)

08:30 —10:00

10:00 - 10:30

10:30 - 13:00

13:00 — 13:30:

13:30 - 14:30

14:30 - 15:30:

15:30 -15:45

15:45-17:30

ADJOURN

Group work continuation of Day 1
Coffee Break

Presentation of group work (country plans)
Discussion

Lunch Break
Review of proposed activities planned (AFP surveillance and SIAS);
Review mechanism of regular exchange of information and define the way

forward
Coffee Break

Discussion of recommendations and wrap up



