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The advantages of decentralized mental health services integrated in primary health care are
well established. It produces good health outcomes for the majority of people with mental health
conditions and facilitates holistic management of comorbid physical and mental health
problems. It helps to close the huge treatment gap and improves access to effective care for
person with mental health needs, providing care closer to their homes and families without
disrupting their daily activities. It facilitates community outreach and the promotion of mental
health, and long-term monitoring and management of affected individuals. It reduces stigma and
discrimination, promotes respect of human rights and reduces the risk of human rights
violations. It is cost–effective and affordable, and is a less expensive model than concentrating
mental health care in psychiatric hospitals.

  

Although integrating mental health into primary care has been on the agenda for many years, in
many countries, there has been limited progress moving from local, time-limited projects to
scaled-up sustainable integration.

  

It is often said that: “we know what should be done, but how can we do it?” The Guidance on
the integration of mental health in primary health care is intended to be an evidence-based
practical response to that question. It adopts a systematic and comprehensive health systems
approach through all stages of reform, from assessment of preparedness through planning,
implementation, and monitoring and evaluation.  It provides you with guidance and easy access
to the resources and tools that can be used to assist in the integration of mental health into
primary health care. 

  

The WHO Regional Office for the Eastern Mediterranean has developed the guidance to
support countries in their efforts to integrate the management of MNS disorders into PHC,
focusing on the priority disorders identified in the mhGAP programme. It aims to provide a
“one-stop” shop for information, guidance and resources on the “what” and the “how” of
implementing integration of mental health in PHC in the Region. The target audiences for this
guidance are country-level policy-makers and health managers, and many components will be
useful for interested nongovernmental organizations and clinical staff at PHC and specialist
mental health service levels.

  Principles that underpin the guidance
  

The guidance has 4 parts: the context, assessment of preparedness, toolkit for implementation,
and monitoring and evaluation. Part 3, the toolkit for integration of mental health in primary
health care has seven chapters, one for each of the health system building blocks and a special
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chapter on humanitarian emergencies. The Guidance is in e-document format – so that the
tools, resources and references can all be quickly accessed via hyperlinks

  

The guidance uses a health system approach to embed integration into all parts of the health
system. Thus, mental health services are incorporated as integral and sustainable components
of primary health care.

  

The guidance is evidence-based – the tools, explanations and recommendations come from
previous research and publications. 

  

The guidance builds on existing WHO work – particularly the mhGAP programme, and the
WHO service guidance packages. It can also be used flexibly by countries to build on what they
already have, depending on how they want to enhance their services.

  

The guidance aims to be relevant to countries of the Region. Recommendations are tailored for
countries belonging to each of the 3 country groups in the Region, and there are special
sections addressing issues for countries with humanitarian emergencies.
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