Annex 1 VWEM Guide Summary Page
	Phase I Where do we begin and why?

	Planning committee

Who and which agencies are included in the planning committee?


	National:

Provincial:



	Experiences and best practices

What are some of the important experiences and best practices to consider?


	National:

Neighboring or regional countries:



	Situation analysis

What are some of the key immunization-related challenges and opportunities?


	Challenges:

Opportunities:



	Prioritization

What are your selected priority challenges and/or opportunities and why?
	Challenges:

Opportunities:



	Target groups and objectives

Who is your primary target group? What is your objective? What are the measures?
	Primary target group:

Objective:

Measures:



	Drivers and barriers

What and who are important barriers? Drivers? 
	Barriers:

Drivers:




	II. What do we do and how?

	Activities and messaging

What activities are selected? What are the key messages? What are the key considerations in your contingency planning?   
	Advocacy, education and communication activities:

Key messages:

Vaccination services (e.g. campaign, outreach, etc):
Contingency plan:


	Details, logistics and resource mobilization  

Have the details, including the budget breakdown, been specified?  Is there a budget gap? Who are the main partners specified in your resource mobilization plan?


	Details and logistics (including Launching Ceremony):

Budget and resource availability:

Resource mobilization:



	Media

Who are appropriate media? Which media approaches will you use?
	Media:

Media approaches:



	Support, monitoring and evaluation

Are there support, monitoring and evaluation plans in place?  Have targets, measures and data collection methods been defined? What will be the main purpose of your evaluation? 
	Plan:

Targets, measures and data collection methods:

Evaluation purpose:



