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Outline

▪ Policy making processes and policy brief as a tool for policy making

▪ Identifying key messages in a policy brief; a few examples of policy briefs

▪ WHO EMRO recommended template for developing of the policy briefs 

Access to recordings and all materials: http://www.emro.who.int/evidence-data-to-
policy/about.html (under technical products navigation icon)

Outline

http://www.emro.who.int/evidence-data-to-policy/about.html
http://www.emro.who.int/evidence-data-to-policy/about.html
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Defining “evidence-informed policy-making”
What is a “policy”?

▪ A policy is a course of actions by governments or large institutions that 
affects the society

▪ It may involve decisions on: 
➢ Doing new actions/interventions …

➢ Not to do an action or intervention …

➢ Keep, maintain or continue an action/intervention …

▪ A policy may occur at different levels
➢ International, national and sub-national (e.g. provincial) levels

➢ Policy briefs are often addressing national policy-making but they can also be used for policies 
concerning a group of countries
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Defining “evidence-informed policy-making”
What is “evidence”?

Evidence:

“Any form of knowledge -including, but not confined to research- of
sufficient quality to inform decisions” (WHO 2011 Glossary)

Best available evidence:
A synthesis of high-quality evidence from global databases (e.g. systematic
reviews), which is combined with local evidence to design contexts
specific solutions. It can also be complimented with tacit knowledge,
especially when explicit knowledge from local contexts is of poor quality
or is not available. (WHO 2017 EVIPNet)

Evidence-informed policy-making:
Evidence-informed policy-making for health requires the establishment of
programmes and processes to identify the priority health topics and the best
available evidence for the selection of effective interventions, and to
develop decision-making approaches that take in to account the best
available evidence. (WHO EMRO 2019)

Guidelines
Clinical 
trials

Systematic 
Reviews

Health information 
system
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Multi-concept approach for evidence-informed policy-making; 
http://www.emro.who.int/evidence-data-to-policy/about.html
Source: WHO Regional Committee for the Eastern Mediterranean resolution EM/RC66/R.5 on developing national institutional capacity for evidence-

informed policy-making for health. Cairo: WHO Regional Office for the Eastern Mediterranean; 2019

The integrated system for evidence-informed 
policy-making that all technical programs which 
are the sources of evidence are linked together to 
inform policy making.

Policy briefs can address all stages of 

policy-making which provide 

succinct evidence, and are therefore

POWERFUL TOOLS

For policy-makers and policy 

developers 

http://www.emro.who.int/evidence-data-to-policy/about.html
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Evidence-informed policy-making 
Using best-available evidence to answer policy questions

Usual sources of 
evidence

Household, facility and user surveys

Routine information and surveillance 

Interventional and cost-effectiveness studies 

Qualitative studies Qualitative studies 

Knowledge 
products and 

processes 

Policy briefs

Data fact sheets and 
observatories Guidelines and health technology assessments

Important challenges in availability of products and processes

Policy-makers are keen in using evidence in their decisions

Policy-maker 
questions

What are the main 
priority 

issues/problems 
for decision-making?

What are the 
potential effective 
and safe policy 

options?

Are the policy 
options cost-
effective and 
affordable?

Are the policy 
options feasible to 
implement and 

sustainable?

Source; Dr Arash 

Rashidian, Capacity 

Building workshop for 

Development of Policy 

Briefs: General 

Principles, Oct 2021
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What is a policy brief?

▪ A useful policy brief needs:
➢ To be brief

➢ To include valid and relevant content (best available evidence)

➢ To include policy options and key massages addressing the problem

➢ To be presented in an appropriate format for policy-makers

• Unfortunately, many policy briefs do not meet these 
criteria!
• Are lengthy!

• Do not address key aspects of the policy

• Are not based on valid and relevant content

• …

7
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Examples of titles used in some policy briefs

Title Comments on the title

Gender and tobacco control: a policy brief Short and focused

Policy brief: Nurse fatigue, sleep, and health, and ensuring patient and 

public safety

Catchy

Successful ageing and social interaction: A policy brief Short and focused

ICN policy brief

World Health Organization Global Strategy on Human Resources for 

Health in the era of the post 2015 Sustainable Development Goals: 

Nursing’s Essential Contribution 

Not understandable

Too long

Actions for improved clinical and prevention services and choices 

preventing HIV and other sexually transmitted

infections among women and girls using contraceptives services in 

contexts with high HIV incidence

Too long

8

https://apps.who.int/iris/bitstream/handle/10665/44001/9789241595773_eng.pdf
https://www.nursingoutlook.org/article/S0029-6554(19)30500-7/abstract
https://www.ilc-alliance.org/wp-content/uploads/publication-pdfs/07-11_PUBLICATIONS_Successful_Ageing_and_Social_Interaction_3.pdf
https://www.who.int/workforcealliance/knowledge/resources/ICN_PolicyBriefforNNAsNursingHRandSDGs.pdf
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WHO EMRO is 

producing a template for 

the development of a 

policy brief

• A policy brief should be a 

standalone document, focused on 

a single topic 

• 2-8 pages, 1000-3000 words

1
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Template for a policy brief (WHO EMRO, 2021)

1. Title 

2. Justification for the brief and policy objectives 
(introduction/background/purpose)

3. Key messages and policy options (summary presentation of the 
main messages) 

4. Description of policy options and their advantages and 
disadvantages (details of the main findings)

5. A description of how the policy brief was developed (methods) 

6. Further important considerations 

7. Acknowledgements

8. Conflicts of interests

9. Sources of evidence and key references
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1. “Title” is important!

Keep it short and focused on the topic

Avoid using abbreviations in the title

The number of words should be limited, otherwise divide it into title and subtitle

Grab the attention of busy readers

➢Quickly communicate to stick in mind

➢Question mode

➢Unusual phrasing

1
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2. Justification for the brief and policy objectives
(introduction/  background/purpose)

Briefly describe the purpose of the policy brief

Answer to the questions below:
➢What problem does the policy brief address?

➢Why the problem is important

➢Clarify key relevant issues that are not the focus of the policy brief.

1
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3. Key messages and main policy options 

• Summary presentation of the main messages

• List the policy options

Use:
➢clear language;

➢bullet points, if needed;

➢using actionable messages (with clear “dos and don’ts), where relevant

18
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4. Description of policy options and their advantages and 
disadvantages (details of the main findings)

Include all important “policy options”

For each policy option
➢Description

➢Main advantages

➢Potential disadvantages

➢Costs and/or feasibility of implementation

➢Responsible stakeholders for implementation (where applicable)

19
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Suggested Table

Policy options Policy option 1 Policy option 2 Policy option 3

Description Description of policy 

option 1

Description of policy 

option 2

Description of policy 

option 3

Main 

advantages

Main advantages of policy 

option 1

Main advantages of policy 

option 2

Main advantages of policy 

option 3

Main 

disadvantages

Main disadvantages of 

policy option 1

Main disadvantages of 

policy option 2

Main disadvantages of 

policy option 3

Cost and 

feasibility of 

implementation 

Cost and feasibility of 

implementation of policy 

option 1

Cost and feasibility of 

implementation of policy 

option 2

Cost and feasibility of 

implementation of policy 

option 3

Stakeholders’ 

responsibilities 

Stakeholders’ 

responsibilities of policy 

option 1

Stakeholders’ 

responsibilities of policy 

option 2

Stakeholders’ 

responsibilities of policy 

option 3

20

• Keep the table concise.

• For advantage and disadvantage: 

consider effectiveness, cost-

effectiveness, acceptability, equity 

implications including evidence and 

certainty of evidence.
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5. A description of how the policy brief was developed (methods) 

• Describe methods used in the development of the brief
➢systematic review

➢cost analyses,

➢expert and stakeholder consultation

• Details of the methods as an annex to the policy brief

21
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6. Further important considerations 

• You may add recommendations (e.g. indicators and targets) for monitoring of

policy implementation
➢Also consider further highlights that helps the implementation of the policy options

• Discuss key next steps
➢If further assessment is needed

➢Note the update time if applicable

22
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Also make sure to include

7. Acknowledgements

8. Conflict of interests (of the brief developers); financial or otherwise

9. Sources of evidence and key references

use annexes for long list of references.

23



Advanced workshop for policy makers: Using policy briefs in health policy-making 

15 June 2022

Cairo, Egypt

Thank you
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Moderated discussion with the participants on two key questions

❖ What are the key priority policy questions in (one or more) countries
of the region that may benefit from policy briefs?

❖ What are the key actions for countries to enable them to request and
use policy briefs and policy dialogues in policy making for health?


