
Use of Evidence to Decision 
frameworks - opportunities and 
challenges 

Arash Rashidian MD PhD

Director of Science, Information and Dissemination 

WHO Regional Office for the Eastern Mediterranean

Cairo, Egypt

Virtual workshop series on GRADE methodology in supporting decision-making 

Oct - Dec 2023



Evidence-informed policy-making 
Using best-available evidence to answer policy questions

Usual sources of 
evidence

Household, facility and user surveys

Routine information and surveillance 

Interventional and cost-effectiveness studies 

Qualitative studies Qualitative studies 

Knowledge products and 
processes 

Policy briefs

Data fact sheets and 
observatories Guidelines and health technology assessments

Important challenges in:

availability, validity, relevance and timeliness 

of research and national data

Important challenges in availability of products and processes

Policy-makers are keen in using evidence in their decisions

Policy-maker questions
What are the main priority 

issues/problems for

decision-making?

What are the potential 
effective and safe 

policy options?

Are the policy options

cost-effective and 
affordable?

Are the policy options 
feasible to implement 

and sustainable?
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What should be done?

Enhancing national 
institutional capacity 

for Evidence-Informed 
Policy-Making
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Towards a Region where evidence-informed 
decision-making is the norm

Framework for improving 
national institutional capacity 
for use of evidence in health 
policy-making 
in the Eastern Mediterranean 

Region (2020−2024)
(EM/RC66/R.5; approved Oct 2019)

Evidence-
informed 

policy-
making

Knowledge 
translation

Health 
technology 
assessment

Guideline 
development 

and  
adaptation

Routine data, 
health 

information 
systems

National 
surveys

Ad hoc 
studies,  

monitoring & 
evaluation
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Social 

values

Policy-making objectives, processes, and interactions

Policy-maker questions
What are the main priority 

issues/problems for

decision-making?

What are the potential 
effective and safe policy 

options?

Are the policy options cost-
effective and affordable?

Are the policy options 
feasible to implement and 

sustainable?

Policy making is influenced by a variety of  factors

Context

Content Process
Policy triangle
Walt & Gilson, 1994

Actors

Study of health policy 
makers in a LMIC
(Mostafavi, Rashidian et al)

Lobbyism
Conflict of 

interests

Social 
cohesion

Illness 
severity

Burden of 
disease

Equity in 
physical 
access

Equity in 
financial 

access

Freedom 
of 

choice
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Why do we require 
Evidence-to-Decision 
frameworks?

EIPM “entails identifying, appraising, and 
mobilizing the best available evidence for safe and 
effective health policy and programmes” (WHO, 2022)

2. Often the best available evidence 
does not adequately address all the 
questions apply to a certain issue  

3. Moving from evidence to decision 
is complex and often not 
transparent

1. Seldom a single type of evidence 
addresses the questions of policy-
makers/decision-makers
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Key criteria considered 
in the EtD frameworks

Scale of the 

problem

Desirable and 
undesirable 

effects
Values

Resources 
and cost-

effectiveness

Equity and 
human rights

Acceptability Feasibility
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Challenges in 
using EtD
frameworks

• Require technical expertise and experience

• They might add to the time and resources 
required in reaching decisions

• It may act as a barrier to the EIPM processes if it 
is perceived as complex

• Requires access to local data and evidence
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The Evidence to Decision (EtD) 
frameworks and tables …

9Arash Rashidian Department of Science, Information and Dissemination

Support

systematic decision 
making for clinical 
and public health 
interventions

Support

transparent use of 
evidence in 
decision making

Help

stakeholders of 
different 
backgrounds to 
have adequate 
information that 
justified the 
decisions 



Towards a Region where evidence-informed 
decision-making is the norm

Framework for improving 
national institutional capacity 
for use of evidence in health 
policy-making 
in the Eastern Mediterranean 

Region (2020−2024)
(EM/RC66/R.5; approved Oct 2019)
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