Table 3. Choosing Wisely implementation using the Kotter's 8-step process for leading change

Actions
Step 1: Generate a sense By identifying and utilizing meaningful opportunities to encourage people to actively participate in driving change
of urgency and creating a sense of urgency. This is achieved by emphasizing the potential harm associated with unnecessary
tests and procedures and demonstrating the importance of Choosing Wisely.

m;ﬁﬂhmﬂxp Through developing an internal vision, goals and timetable for Choosing Wisely implementation in the identified
vision fmmmiﬂﬂhkuhqimhdmmﬁppdmd&ewm

STEF & Eliminating By educating patients on how implementation has enhanced the quality of care and reduced the use of unnecessary
barriers care, and by encouraging healthcare providers to embrace a more risk-taking approach.




