
Table 3 Summary of stakeholder analysis for the Afghanistan Basic Package of Health Services

Stakeholder Nature of involvement Interest Power & 
authority

Position Impact on 
stakeholder

Ministry of Public Health Programme approval & 
implementation

High Low Very supportive Medium

Ministry of Finance Fund allocation Indifferent High Neutral (non-mobilized) Low

Politicians Policy support Low Medium Supportive High

Development partners Technical and financial 
assistance

Low Medium
to high

Neutral (non-mobilized) Low

Non-profit organizations Contracted providers for 
implementation

Medium Low Supportive High

Community Service recipients High Low Supportive High


