 MENAHRA 
Application form for requesting support to civil society organizations

This document concerns specifically civil society organizations that would like to initiate or scale up harm reduction projects in the Middle East and North Africa Region
 that have the following eligibility criteria:

1. Are owned and implemented by civil society organizations from the MENA Region

2. Are in line with internationally recommended practice in harm reduction
Projects that will be supported encompass activities that yield to a conducive environment for the implementation and scaling up of harm reduction activities including the following:

· Building the capacity of the applicant civil society organization to implement or scale up harm reduction activities

· Advocacy and awareness raising that helps promoting and accepting harm reduction

· Assistance to front-line service facilities or providers to deliver harm reduction services

Harm reduction projects which fulfill the above eligibility criteria are requested to submit an application using the form below, electronically or in hard copies, to the following address:

WHO/EMRO – ASD 

Model Programme Proposals

AbdulRazzak Al-Sanhoury Street,Nasr City, Cairo – EGYPT 11371;

PO Box 7608

Email: ASD@emro.who.int

Or through the WHO representative office in their respective country noting the correspondence to:

WHO/ EMRO - ASD

C/O WHO Representative office

Important notes:

· Applicants that pass the preliminary screening will be contacted within 4 months after the submission of the application. 

Contracting process will be subject to WHO rule and regulations

· Background

With approximately 670,000 people currently living with HIV/AIDS, the countries of the Middle East and North Africa have relatively low prevalence rates when compared with other regions. However, even in low prevalence nations an HIV epidemic can emerge very rapidly, especially among vulnerable groups. It is estimated that there are between 400,000 and 900,000 injecting drug users (IDUs) in the Region. Because sharing contaminated needles is an efficient way of transmitting HIV, without robust interventions, there is significant risk of rapid spread of HIV among IDUs. Almost all the countries of the Region have now reported the transmission of HIV among IDUs and injecting drug use is the major mode of HIV transmission in several countries. There may be ten times as many drug users in the Region who are non-injectors but who are at risk of transition to injecting, and at risk of sexual transmission of HIV.

The World Health Organization aims at supporting the development of local and regional technical capacity to develop, implement, monitor and evaluate HIV/AIDS prevention and treatment services targeted at IDUs; through a project titled "Strengthening civil society's role in delivering harm reduction services in the Middle East and North Africa", with funding from Drosos Foundation – Switzerland, and in partnership with the International Harm Reduction Association (IHRA).

The term Harm Reduction in this document refers to a set of activities that are intended to minimize the negative physical and social impact, including the transmission of HIV, incurred by the behaviours related to drug use. These include:
· Needle and syringe programmes 
· Drug dependence treatment, particularly substitution therapy for opioid users 
· HIV testing and counselling 
· Outreach programmes
· Prevention and treatment of sexually transmitted infections
· Access to condoms
· Hepatitis B vaccination and treatment of viral hepatitis
· HIV/AIDS treatment and care, including the provision of antiretroviral therapy and management of opportunistic infections
Strengthening civil society's role in delivering harm reduction services in the Middle East and North Africa is a project that entails networking, capacity building, technical and financial support to initiate harm reduction and developing model programmes. The main components of the project are the following:

1. Establishment and maintenance of a Regional Harm Reduction Knowledge Hub, comprising 3 sub-regional sites, one in Morocco, one in Iran and one in Lebanon. 

2. Establishment and maintenance of a Regional Harm Reduction Network

3. Support for civil society organizations to implement harm reduction activities
4. Support to "model" harm reduction programmes

All the components of the project are grouped under the name Middle East and North Africa Harm Reduction Association (MENAHRA)

Through a transparent open call for proposals, 3 sub-regional knowledge hubs have been established in Iranian National Center for Addiction Studies (INCAS) – Iran, Soins Infirmiers et Développement Communautaire (SIDC) – Lebanon and National Center on Drug Research and Prevention, ArRazi Hospital, Morocco. An interim network secretariat was appointed in SIDC for one year. 

Name of applicant institution:
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Contact person: 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Address: 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Tel: 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Fax: 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Email:
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
1. Application date:      /     /     

2. Institutional overview

Please write in not more than 200 words a brief overview of your institution  

3. Specify the type of your institution

 FORMCHECKBOX 
 NGO

 FORMCHECKBOX 
 Private for profit

 FORMCHECKBOX 
 Private not for profit

 FORMCHECKBOX 
 Public/ Governmental

 FORMCHECKBOX 
 Academic 

 FORMCHECKBOX 
 Other (specify 


)

4. Date and number of official registration (license) in the country

Date: 
Number:
Authority which registered/ licensed:
Country:
5. Vision and mission statements 

6. Objectives of the institution

7. Main activities relevant to harm reduction that your institution has ever implemented 

(please check the relevant boxes)
	
	Service delivery
	Training
	IEC and Advocacy
	Other (specify)

	Needle and syringe programmes
	
	
	
	

	Substitution therapy for opioid users
	
	
	
	

	Other forms of drug dependence treatment
	
	
	
	

	HIV testing and counselling for drug users
	
	
	
	

	Outreach
	
	
	
	

	Prevention and treatment of sexually transmitted infections
	
	
	
	

	Condom programme
	
	
	
	

	Antiretroviral treatment and care for HIV positive drug users
	
	
	
	

	Other (specify)
	
	
	
	


8. Other supportive activities 

list not more than 3 other activities that are conducted by your institution which are not directly linked to harm reduction, but may have links or input
9. Primary beneficiaries of your activities 

Please specify the number of those who are directly targeted by your activities
 FORMCHECKBOX 
 Drug users 
 FORMCHECKBOX 
 Professionals 

 FORMCHECKBOX 
 Doctors

 FORMCHECKBOX 
 Nurses
 FORMCHECKBOX 
 Psychologists

 FORMCHECKBOX 
 Social workers

 FORMCHECKBOX 
 Other (specify      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     )

 FORMCHECKBOX 
 non-professional volunteers/community workers

 FORMCHECKBOX 
 Students

 FORMCHECKBOX 
 Policy and decision makers

 FORMCHECKBOX 
 Law enforcement

 FORMCHECKBOX 
 Other (specify     

 FORMTEXT 
     

 FORMTEXT 
     ) 
10. Number of beneficiaries in the past year

Please indicate the total number of beneficiaries of your programme      

 FORMTEXT 
     
11.  Staff capacity

	Paid staff
	Volunteers

	     
Total number of Professional staff
	
Total number of volunteers

	     
Doctors
	
Doctors

	     
Nurses
	
Nurses

	     
Psychologists
	    
Psychologists

	     
Specialized educators
	     
Specialized educators

	     
Social workers
	     
Social workers

	     
Support staff (admin, secretarial logistic, accounting, etc)
	     
support staff (admin, secretarial logistic, accounting, etc)

	     
Other
	     
Other


12. Locale

     Total number of chambers
     Number of staff office rooms
     Number of meeting rooms
     Number of rooms allocated for individual interventions with beneficiaries
     Number of rooms allocated for group interventions with beneficiaries
     Number of class rooms
     Number of multi-function rooms 
     Other 
13. Budget

Please indicate your annual budget (in US Dollars) for the past 3 years

2007      
2006     

 FORMTEXT 
     
2005     

 FORMTEXT 
     
14. Sources of funding

Please indicate the sources of funds for this budget

 FORMCHECKBOX 
 Local government 
 FORMCHECKBOX 
 International agencies
 FORMCHECKBOX 
 Local contributions by beneficiaries
 FORMCHECKBOX 
 Local fund raising
 FORMCHECKBOX 
 Bilateral agreement with foreign government
 FORMCHECKBOX 
 Other (specify

)

15. Proposal

Please write below a short proposal describing the project for which you are requesting support
15.A- Title of the project

15.B- Time period
Start period:      

 FORMTEXT 
     
End period:        

 FORMTEXT 
     
15.C- Justification

Indicate why this project is important

15.D- Specific objectives

15.E- Activities of the project

List the activities that will be conducted through this project

15.F- Beneficiary

Indicate who will primarily be targeted by this project and the number of beneficiary that will be reached through this proposal

15.G- Sustainability
Describe how the results of the proposed project/activity will be sustained beyond the period specified in this proposal
15.H- Strengths of the organization

What are the main strengths of your organizations that will contribute to the success of the project?

15.I- Weaknesses

What are the weaknesses of your organization that may threaten the implementation of the proposed activities?

15.J- Technical assistance

How can the partners in MENAHRA help to overcome the weaknesses or provide technical assistance to ensure the success of the proposed activities?

	Partner
	Technical assistance need

	WHO
	

	IHRA
	

	Knowledge Hubs
	

	Network
	

	External partners (specify who      

 FORMTEXT 
     

 FORMTEXT 
     )
	


15.K- Work plan

Indicate the time frame of each activity suggested in this proposal and specify the expected outcome and indicator of success. Include technical assistance activities if any is needed

	Activity
	Start date
	End date
	Outcome
	Indicator

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


15.L- Requested budget in US Dollars
Add or remove lines as necessary

	Expense item
	Local contribution
	Requested from WHO
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Grand total
	
	
	


Please attach:

· Balance annual budget for the years 2005 and 2006

· Latest activity report

· Sample IEC material, training material, harm reduction kits, etc.










�  Afghanistan, Algeria, Bahrain, Djibouti, Egypt, Iraq, Iran (IR), Jordan, Kuwait, Lebanon, Libya, Morocco, Oman, Pakistan, Palestine, Qatar, Saudi Arabia, Somalia, Sudan, Syria, Tunisia, United Arab Emirates, Yemen





PAGE  
1

Application form – Civil Society Programmes


